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THINGS TO CONSIDER FOR AN EVALUATION
1
 

Before beginning an evaluation, consider the following questions:  

1. Why is the evaluation being conducted? What is/are the purpose(s) of the evaluation? 

Common reasons for conducting an evaluation are to: 

 monitor progress of program implementation and provide formative feedback to 

designers and program managers (i.e., a formative evaluation seeks to discover what 

is happening and why, for the purpose of program improvement and refinement.) 

 measure final outcomes or effects produced by the program (i.e., a summative 

evaluation); 

 provide evidence of a program’s achievements to current or future funders; 

 convince skeptics or opponents of the value of the program; 

 elucidate important lessons and contribute to public knowledge; 

 tell a meaningful and important story; 

 provide information on program efficiency; 

 neutrally and impartially document the changes produced in clients or systems; 

 fulfill contractual obligations; 

 advocate for the expansion or reduction of a program with current and/or additional 

funders. 

Evaluations may simultaneously serve many purposes. For the purpose of clarity and to 

ensure that evaluation findings meet the client’s and stakeholders’ needs, the client and 

evaluator may want to identify and rank the top two or three reasons for conducting the 

evaluation. Clarifying the purpose(s) of the evaluation early in the process will maximize the 

usefulness of the 

evaluation. 

2. What is the “it” that is being evaluated? (A program, initiative, organization, network, set 

of processes or relationships, services, activities?) There are many things that may be evaluated 

in any given program or intervention. It may be best to start with a few (2-4) key questions and 

concerns (See #4, below ). Also, for purposes of clarity, it may be useful to discuss what isn’t 

being evaluated. 

3. What are the intended outcomes that the program or intervention intends to produce? 

What is the program meant to achieve? What changes or differences does the program hope to 

produce, and in whom? What will be different as the result of the program or intervention? 

Please note that changes can occur in individuals, organizations, communities, and other social 

environments. While evaluations often look for changes in persons, changes need not be 

restricted to alterations in individuals’ behavior, attitudes, or knowledge, but can extend to larger 

units of analysis, like changes in organizations, networks of organizations, and communities. For 

collective groups or institutions, changes may occur in: policies, positions, vision/mission, 
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collective actions, communication, overall effectiveness, public perception, etc. For individuals: 

changes may occur in behaviors, attitudes, skills, ideas, competencies, etc. 

4. Every evaluation should have some basic questions that it seeks to answer. What are the key 

questions to be answered by the evaluation? What do clients want to be able to say (report) 

about the program to key stakeholders? By collaboratively defining key questions, the evaluator 

and the client will sharpen the focus the evaluation and maximize the clarity and usefulness of 

the evaluation findings. 

5. Who is the evaluation for? Who are the major stakeholders or interested parties for 

evaluation results? Who wants to know? Who are the various “end users” of the evaluation 

findings? 

6. How will evaluation findings be used? (To improve the program; to make judgments about 

the economic or social value of the program—it’s costs and benefits–; to document and publicize 

efforts; to expand or curtail the program?) 

7. What information will stakeholders find useful and how will they use the evaluation 

findings? 

8. What will be the “product” of the evaluation? What form will findings take? How are 

findings to be disseminated? (Written report, periodic briefings, analytic memos, a briefing 

paper, public presentation, etc.?) 

9. What are the potential sources of information/data? (Interviews, program documents, 

surveys, quantitative/statistical data, comparison with other/similar programs, field observations, 

testimony of experts?) What are the most accessible and cost effective sources of information for 

the client? 

10. What is the optimal design for the evaluation? Which Methods will yield the most valid, 

accurate, and persuasive evaluation conclusions? If interested in indicating a cause and effect 

relationship, is it possible (and desirable) to expend the resources necessary to conduct an 

experimental (i.e., “control group study”), or quasi-experimental design study? Experimental 

designs can be resource intensive and therefore, more costly. If resources are not substantial, the 

client and the evaluator will want to discuss other kinds of evaluation designs that will provide 

stakeholders with the most substantial, valid, and persuasive evaluative information.  

 

 

For more information:  

 

Brad Rose Consulting, Inc. (n.d.). Approaching an evaluation- ten issues to consider. Retrieved 

from http://bradroseconsulting.com/index.php/approaching-an-evaluation/ 
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Things to consider when conducting formative evaluation include the following:  

 Members who participate: the number and type of participants, frequency of 

attendance, and turnover rate of the members.  

o Example: At the last general meeting of the initiative, 17 people attended. Of 

these folks, 10 were regular members, and 7 were sitting in on a meeting for the 

first time. 

 Planning products: written objectives, by-laws, or committees that contribute to the 

initiative.  

o Example: The action plan for the coalition was approved by the coalition and will 

be implemented immediately. 

 Media coverage: by radio, television, and print media.  

o Example: Several five minute radio spots describing one of your group's projects 

aired on a local FM radio station. 

 Financial resources: grants or donations. Financial resources also can include "in-kind" 

services, such as free advertising or products that an individual or business might offer 

instead of money.  

o Example: $8000 was received at a $50 per plate lunch that was held to raise 

money for local drug and alcohol abuse efforts. 

 Services that are ultimately provided: classes, programs, workshops, publications or 

other services or communications provided for the community by the initiative.  

o Example: Nutrition education workshops were conducted by child care providers. 

 Community actions: actions taken to encourage change in the community.  

o Example: Merchants were asked to display signs describing the penalty for selling 

alcohol to minors and the need for proper identification. 

 

For more information:  

 

Her Majesty’s Treasury. (2011). The magenta book: Guidance for evaluation. London: HM 

Treasury. Retrieved from 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/220542/magenta_

book_combined.pdf 

 

Milstein, B. Wetterhall, S. & CDC Evaluation Working Group (n.d.). Chapter 36. Section 1: A 

framework for program evaluation: A gateway to tools. Retrieved from The Community Tool 

Box: http://ctb.ku.edu/en/table-of-contents/evaluate/evaluation/framework-for-evaluation/main  
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When considering summative evaluation, you should also consider: 

 Changes in programs, such as a new or modified service program.  

o Example: A parenting class was implemented by the initiative. 

 Changes in policies, such as a new or modified policy.  

o Example: A city ordinance was passed requiring owners of cigarette vending 

machines to place on every machine a sign that states "No cigarette sales to 

minors." The legislation was introduced at the urging of the Law Enforcement and 

Government Committee. 

 Changes in practices, such as a new or modified practice.  

o Example: Merchants displayed signs describing the penalty for selling alcohol to 

minors and the need for proper identification. 

 

 

 

 

For more information:  

 

Her Majesty’s Treasury. (2011). The magenta book: Guidance for evaluation. London: HM 

Treasury. Retrieved from 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/220542/magenta_

book_combined.pdf 

 

Milstein, B. Wetterhall, S. & CDC Evaluation Working Group (n.d.). Chapter 36. Section 1: A 

framework for program evaluation: A gateway to tools. Retrieved from The Community Tool 

Box: http://ctb.ku.edu/en/table-of-contents/evaluate/evaluation/framework-for-evaluation/main  
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