
1 

PLANNING TOOL 4: SAMPLE LOGIC PLANS 

SAMPLE LOGIC PLANS

The below are sample logic plan templates that you can use when planning your 
program For more logic plan tools, check out the University of Wisconsin-
Madison‘Program Development and Evaluation’ site.  

SAMPLE PLAN A1

SAMPLE PLAN B2

1 Sample plan borrowed directly from http://ctb.ku.edu/en/table-of-contents/overview/models-for-
community-health-and-development/logic-model-development/main 
2 Sample plan borrowed directly from https://fyi.extension.wisc.edu/programdevelopment/files/2020/05/
LogicModel2020-graphic-2.pdf 

Program Action Logic Model

Evaluation
Focus   ● Collect data   ● Analyze and interpret   ● Utilize findings 

Assumptions External factors

Inputs Outputs
Activities Participation

Outcomes / impact
Short term Medium term Long term

What we 
invest

• Staff
• Volunteers
• Time
• Money
• Research

base
• Materials
• Equipment
• Technology
• Partners

Who we reach

• Participants
• Clients
• Agencies
• Decision-

makers
• Customers

Satisfaction

What are the 
short-term 
results?

Learning

• Awareness
• Knowledge
• Attitudes
• Skills
• Opinions
• Aspirations
• Motivations

What are the 
medium-term 
results?

Action

• Behavior
• Practice
• Decision-

making
• Policies
• Social

action

What is the 
ultimate 
impact?

Conditions

• Social
• Economic
• Civic
• Environ-

mental

Situation

• Needs and
assets

• Symptoms
vs. problems

• Stakeholder
engagement

Priorities
Consider
• Mission
• Vision
• Values
• Mandates
• Resources
• Local

dynamics
• Collaborators
• Competitors
Intended 
outcomes

What we do
Conduct

workshops,
meetings

Deliver 
services

Develop
products,
curriculum, 
resources

Train
Counsel
Assess
Facilitate
Partner
Work with 
media
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SAMPLE PLAN C3

For more information: 

W.K. Kellogg Foundation (2004, January)The Logic Model Development Guide, prepared 
for the W.K. Kellogg Foundation. Retrieved from: https://www.spfhawaii.org/files/
documents/using-the-logic-model-for-program-planning.pdf

Milstein, B. and Chapel, T. (n.d.). Chapter 2. Section 1: Developing a logic model or theory 
of change. Retrieved from The Community Tool Box: http://ctb.ku.edu/en/table-of-contents/
overview/models-for-community-health-and-development/logic-model-development/main 

Program Development and Evaluation Division of Extension. (n.d.). Evaluating Programs . 
Retrieved from the University of Wisconsin-Madison: https://fyi.extension.wisc.edu/
programdevelopment/evaluating-programs/

3 Sample plan borrowed directly from page 3 of The Logic Model Development Guide: 
https://www.spfhawaii.org/files/documents/using-the-logic-model-for-program-planning.pdf

Certain  
resources are 
needed to 
operate your 
program 

If you have 
access to 
them, then you 
can use them 
to accomplish 
your planned 
activities 

If you 
accomplish 
your planned 
activities, then 
you will 
hopefully deliver 
the amount of 
product and/or 
service that 
you intended 

If you 
accomplish 
your planned 
activities to the 
extent you 
intended, then 
your participants 
will benefit in 
certain ways 

 If these  
benefits to 
participants are 
achieved, then 
certain changes 
in organizations, 
communities, 
or systems 
might be 
expected to 
occur 

Resources/ 
Inputs          Activities    Outputs  Outcomes  Impact 

         1         2        3         4      5 

_______________________________      _________________________________________________________ 

Your Planned Work   Your Intended Results 
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